
Baldwin Highlander Music Patrons 2025-2026 Hoagie Handbook 
Hoagies are our longest running and most successful fundraiser. Our delicious hoagies have a 
combination of bologna, ham, and salami, with provolone and american cheeses. Italian 
seasoned lettuce and tomatoes are wrapped separately for each hoagie ordered. Hoagies are 
12 inches long, cost $8.00 each, and must be sold in quantities of 10. All students in the music 
program in grades 6-12 can participate in hoagie sales. 
 
Hoagie Chair: Jackie Lepperd          Contact: bhmphoagies@gmail.com 

 
HOAGIE SALE DATES 

●​ SEPTEMBER 20, 2025 
​ Orders must be submitted on or before 8:00 pm  September 10, 2025 
 

●​ OCTOBER 11, 2025 
​ Orders must be submitted on or before 8:00 pm October 1,  2025 
 

●​ NOVEMBER 8,  2025 
​ Orders must be submitted on or before 8:00 pm October 29, 2025 
 

●​ DECEMBER 13, 2025 
​ Orders must be submitted on or before 8:00 pm December 3, 2025 
 

●​ JANUARY 10, 2026 
​ Orders must be submitted on or before 8:00 pm December 30, 2025 
 

●​ FEBRUARY 14, 2026 
​ Orders must be submitted on or before 8:00 pm February 4, 2026 
 

●​ MARCH 14, 2026 
​ Orders must be submitted on or before 8:00 pm March 4, 2026 
 

●​ APRIL 11, 2026 
​ Orders must be submitted on or before 8:00 pm April 1, 2026 
 

PHILOSOPHY 
The hoagie philosophy is a simple one: One for All and All for One. Students from the entire 
music department work together to sell, make, and deliver a fresh, reasonably priced quality 
product known as the “Baldwin Band Hoagie” to realize a common goal for the entire 
organization. This tradition of hoagie sales has been well supported by families and the Baldwin 
Whitehall community for over 40 years. The Music Patrons and the Music Department are 
extremely grateful for the support and dedication to our hoagie sales and we will strive to keep 
the tradition of delicious quality hoagies for decades to come. 
 

 



FUNDRAISING EXPECTATIONS 
Baldwin Whitehall School District policy restricts us from creating a hoagie sales quota for each 
student, however we highly encourage that all students in the Marching Band or those planning 
to attend a trip participate. Hoagie sales benefit not only the student but the entire music 
program.   

PLACING YOUR HOAGIE ORDER 
Your order will be due by 8:00 pm 10 days before the sale date, this will fall on a Wednesday. It 
is your responsibility to get your order in on time. We can not accept late orders. Orders will be 
placed via an online order link each month. Hoagies must be ordered in quantities of 10. A new 
link will be emailed to all members after the close of the previous month’s sale. This link will also 
be posted on our Facebook page. Payment is due by 8:00 am the morning of delivery. 
Payments must be made by check or money order, NO CASH will be accepted. Please make 
sure the student’s name and hoagies are noted in the memo line. 

ATTENDANCE 
Attendance at hoagie day is required if you sold hoagies. We require at least one 
parent/guardian and student to be present and to arrive by 7:00 am to make hoagies. All 
participants must follow all district policies as well as health department guidelines. 

HOAGIE DAY 
Hoagie making begins at 7:00 am. Everyone must wear provided food safe gloves and long hair 
must be pulled back. Tables will be set up as assembly lines; bread, meat, cheese, wrappers, 
baggers. We will also have tables assembling lettuce and tomato bags. Everyone works 
together until all hoagies are complete. Hoagie orders will not be released until all hoagies are 
made and clean up is complete. The chairperson verifies counts. The process usually takes 
approximately 2 to 2.5 hours.   

HOAGIE SALES 
There are many ways and places to sell hoagies. Our primary source is with family, friends, and 
co-workers. Customers do not need to be residents of BW - but remember every hoagie sold 
needs to be delivered by the seller. Also watch community social media pages, there are often 
people looking for students selling band hoagies.  
 
If you know a former music student or upcoming graduate, ask them to share their customers 
with you (or at the very least ask them to buy a hoagie). If you are going to be graduating, 
please consider giving your list to an underclassman so we can continue to provide Baldwin 
Band Hoagies to those customers. When delivering hoagies it is always nice to leave a personal 
note of thanks in the bag with a reminder of the next sale date. 
 

FUNDRAISING  
All monies raised by a Baldwin Highlander Music Patron sponsored fundraiser are the property 
of the Baldwin Highlander Music Patrons. However each student can earn a $2.00 credit per 
hoagie sold into their fundraising account. This credit can be used towards trips or other 
required purchases. Credits will be entered into the student’s fundraising account at the 
completion of a sale. 
 
As always, thank you for your support of the Baldwin Highlander Music Patrons! 


